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Energizing Growth:

Our 2027-2031 Investment Plan

Since 2019, Elexicon Energy has been the electricity distributor to ten communities located across east central
Ontario. We own and operate the poles, wires, and equipment that powers more than 180,0000 residential and
business customers. But significant investments are needed in a number of areas to meet our customers and
communities’ needs and expectations, and the changing energy landscape.

PREPARING OUR FIVE-YEAR PLAN

Elexicon serves some of Canada’s fastest growing communities. Our 2027-2031 investment plan outlines how we
will expand system capacity to meet the needs of our customers and communities, replace aging infrastructure,
strengthen grid resilience, adapt to evolving customer expectations and manage rising costs. The plan reflects
what we heard from our customers.

OUR ROLE IN THE ELECTRICITY SYSTEM

Ontario’s electricity system is owned an operated by public, private and municipal corporations across the province. It is
made up of three key components: generation, transmission and distribution (shown below). Your monthly bill statements
from Elexicon consist of three main categories: your Electricity charges, Delivery charges and Regulatory charges. Elexicon’s
portion of the bill accounts for approximately 25 per cent. The remaining goes to transmitters and regulatory bodies.

Generation

Where electricity comes from KEY FACTS & FIGURES

Ontario gets its electricity from a mix of energy sources. About a third

comes from nuclear power. The remainder comes from a mix of
hydroelectric, natural gas, wind and solar. ‘ D:g

Transmission 180,000 787 km?

How electricity travels across Ontario ESEEIiE e B siness of service territory
customers

Once electricity is generated, it must be transported to urban and

rural areas across the province. This happens by way of high voltage
transmission lines that serve as highways for electricity. The province
has more than 30,000 kilometres of transmission lines, most of which

are owned and operated by Hydro One.

38,420 2,730 4,700
hydro poles and kilometres kilometres
Local Distribution pole structures  of underground cables  of overhead wires
How electricity is delivered to you
Elexicon is responsible for the last step of the journey: distributing
electricity to customers’ homes and businesses. We do not transmit
or generate electricity. We operate the local distribution system,
which is connected to the transmission grid through distribution 41.500 62
L

stations. These stations and transformers lower the voltage so transformers and lsiauiien
electricity can be safely delivered to homes and businesses across overhead switches substations

Elexicon’s service territory.
[(>] watch Our Video
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https://elexiconenergy.com/investmentplan

WHY WE NEED TO INVEST

Costs of supplies have increased, with some items more than doubling in price over the past few years. While
Elexicon has taken steps to find synergies in its operations to mitigate the impact of rising costs, there is still a
requirement for more investment to fulfill equipment needs.

Aging Equipment Growth

Elexicon serves some of Canada’s
fastest growing communities.
Increasing populations, economic
development and the adoption of
new technologies, such as electric
vehicles and heat pumps, are putting
even greater pressure on the grid.

Defective equipment is the leading
cause of outages and affects their
duration negatively. Nearly 21 per cent
of our assets have exceeded their
expected service life, and without
action, that number will climb to

28 per cent by 2031.

Rising Costs Major Weather Events

More frequent and intense weather
events have put a strain on our
system, which requires upgrades to
increase resilience.

Costs of supplies have increased,
with some items more than doubling
in price over the past few years.

HOW CUSTOMER FEEDBACK SHAPED OUR PLAN

Engaging with our customers was an essential part of our investment planning and rate application process. Before we
prepared our plan, we asked our customers for their input and feedback about their needs and priorities for electricity
services

Customer Engagement Process Customer Feedback

The feedback from customers focused around these
five key areas:

1. Engaged with customers to identify key priority
areas using focus groups and surveys.

2. Develop an investment plan based on customer 1. Renewing the System
priorities.

2. Building a Better Grid for the Future
3. Surveyed customers to collect their feedback on

the draft plan.

4. Incorporated customer feedback into the final
version of the plan.

5. Submitted the plan to the Ontario Energy Board.

3. Strengthening Grid Resilience
4. Running the Business

5. Enabling Growth

79 0/ of respondents supported the draft investment plan. Elexicon engaged with
0O more than 14,000 of it’s customers during the planning process.
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OUR KEY PRIORITIES

Our investment plan has been developed to address existing challenges and emerging obstacles head on, while
continuing to deliver safety and reliable electricity at a reasonable cost. The plan focuses on these five key priorities:

Renewing the System

Defective and aging equipment is the
leading cause of power outages. Our
investments will focus on replacing this
equipment and maintaining existing assets
to restore reliability to historical levels.

Strengthening
Grid Resilience

More frequent and severe weather events
are putting added strain on the grid. We
are hardening and reinforcing the system
to better withstand extreme weather and
restore power faster.

8%

RATE IMPACTS

Building a Better Grid for the
Future

New technologies, like advanced meters and
automated systems, help reduce outage
times, enable us to control our electrical
infrastructure remotely and allow parts of the
grid to better fix themselves.

o
Enabling Growth

$1 2 As our communities grow, the demand
. _' for electricity does as well. Meeting this
billion demand means expanding our electricity
9
capacity so that the places where we live,
between work and play can continue to run safely
2027-2031 and reliably.
Running the Business
8% Investing in core systems and tools,
such as cybersecurity, operations, and
customer service platforms, enables our
employees to work safely and efficiently.

To fund our proposed investment plan, we must first seek the approval of our regulator — the Ontario Energy Board (OEB)
for 2027-2031 distribution rates and charges (Elexicon’s portion of the bill). The OEB and various consumer groups will
review and test our plan in a rigorous and transparent public process known as a rate application.

Under our proposed plan, a typical residential customer who uses 750 kilowatt-hours per month would see a bill
increase of approximately $4.28 a year, from 2027 to 2031.

Elexicon’s total bill impacts reflect a balanced approach to the pacing of funding required to address current challenges.
Elexicon is also proposing to harmonize rates in 2027 across its rate zones so that similar customers across our service
territory will pay the same charges for the service they receive. Historically, Elexicon has operated two separate rate zones

(the Veridian Rate Zone and the Whitby Rate Zone).

Veridian 2027 2028 2029 2030 2031 Average
Rate Zone $ % $ % $ % $ % $ % $
Residential 420 29 5.60 3.8 358 23 3.30 21 472 29 428
Hse?‘s"”‘i" 6.88 42 11.33 6.6 7.61 42 7.36 39 | 1025 | 52 8.68

esidential

GS < 50 6.22 17 1202 | 35 9.01 24 8.56 22 11.41 29 9.62

Whitby 2027 2028 2029 2030 2031 Average
Rate Zone $ % $ % $ % $ % $ % $
Residential 250 17 5.60 3.8 358 23 3.30 21 472 29 3.94

GS < 50 261 | -07 | 1292 | 35 9.01 24 8.56 22 11.41 29 7.86
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OUR COMMITMENT TO YOU

To ensure we are held accountable to deliver on the outcomes our customers value and need, Elexicon will implement
a relevant and detailed set of measures to help establish a baseline of performance and ensure investments deliver the
appropriate results for customers.

We recognize the scale of the proposed investments is significant relative to the historical period, and the plan must be
accompanied by explicit commitments of performance and service levels commensurate with the funding required.

We’'re keeping you informed! To learn more about Elexicon’s 5-year rate application and
investments in your neighbourhood please visit these links on our website:

1. Our 2027-2031 Investment Plan | Elexiconenergy.com/investmentplan
2. Regulatory | Elexiconenergy.com/regulatory
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